
Otley Camera Club Annual General Meeting (AGM) 2019 

Date: 31st January 2019 

Location: Otley Town Partnership, Mercury Row, Otley. 

1. Introduction and Apologies 

The meeting was formally opened by the Chairman, Phil Naylor, at 7:30 pm. 
 
18 members were in attendance.  

Apologies had been received from Julie Wilks and David Autumns.  

2. Previous Meeting’s Minutes 

The minutes from the 2018 AGM had been circulated to members. There were no 

matters arising from these minutes; the previous minutes were agreed as a true and 
accurate record. 

these minutes. 

3. Matters Arising 

3.1 Constitution 

The role of the two Auditors and the timing of their appointments was discussed. It 

was agreed that going forward they will be appointed “as and when required” and 
therefore did not have to be appointed at an AGM. The Constitution has been 
updated to reflect this (Appendix 1). 

Steven Gaunt offered to audit the club accounts should this become necessary. 

3.2 Club Fees 

There will be no changes to the club fees over the next 12 months. 

3.3 Tea Rota 

The club members who are currently carrying out the task of preparing hot drinks 
on most club evenings stated that they were happy to carry on doing this and that 
a rota was not necessary. 

3.4 Key Holders 

It was agreed that there would be no change to the current  keyholders, which are; 
Phil Naylor, Keith Crowther and David Ricketts. 

3.5 Signatories 

The Chairman explained the current signatories (Julie Wilks and Tony Jennings) 

will be revised as required following election of the new committee.   

3.6 Beginners’ Section 



The Chairman asked for the members’ thoughts on introducing a beginners’ 
section, which could include competitions for beginners, tuition to help members 
new to photography learn how to get the best out of their cameras or mentoring.  
After some discussion, it was concluded that although this was a good idea, we do 
not currently have the resources to organize something like this alongside the 
regular club events.  

3.7 Competitions and Judging Feedback 

In the survey conducted in December, some members had expressed that they 
thought the competition evenings were too long. This was opened to discussion. 

It was suggested that we reduce the number of entries allowed per person or 
restrict the total number of entries allowed in each category. Another suggestion 
was to instruct the judge to try and keep the critique short for the competitions 
with a high number of entries. 

However, it was also pointed out that so far this season, a judging evening has not 
actually overrun. It was suggested that whether a judge makes a competition 
evening interesting does not really have much to do with the number of entries. 
Also, if we find that a particular judge is not to our liking, we simply will not extend 
the invitation again. 

3.8 Church and Courthouse Exhibition 

There were no objections to the proposed move of the 2019 annual exhibition from 
the Courthouse to the Otley Parish Church in April. It was agreed that the club will 
still exhibit in the Courthouse, but this will no longer be a competition. 

It was proposed and agreed that members not wishing to take part in the annual 
exhibition competition will be still be able to show their work at the church. These 
images will be displayed separately from the images forming part of the 
competition. 

4. Secretary’s Report 

The programme committee (Richard, Keith and Charlotte) worked hard over the 
summer break to put together a programme of events which would include something 
to suit everyone. The idea was to achieve a good balance of high-quality speakers and 
judges, competitions, practical evenings and also find a way to increase member 
interaction. Additionally, we thought a refresher of the technical basics would be of 
benefit to the newer members who have only just started out in photography, therefore 
asked our own David Autumns if he would repeat a few of the informative and popular 
talks he did a couple of seasons back.  

Although we have lost a few long-standing members this season, 10 new members 
have joined the Club since last year’s AGM which brings the total to 35. The average  
attendance for the Club evenings so far this season is 23.5, which is an increase on 
last season. 

Based on the survey filled in by members just before Christmas, the practical evenings 
were one of the most appreciated features and is something the members  would like to 
see more of in the future. This was also confirmed by the attendance records, where 
the practical Flash evening in November was the most popular, closely followed by:  

- The “Circles” and “Urban” competitions 
- Talks by Natasha J Bella and Erica Oram 
- The first evening of the season 



There was also a big turnout for the light painting evening at Golden Acre Park in 
November. This was the first of two Club evenings to take place outdoors rather than in 
the clubhouse.   

In addition to the regular Out and Abouts, a couple of trips further afield have been 
organised since the last AGM. A weekend in Northumberland which included a trip to 
the Farne Islands took place in June. There was also the long-awaited bird of prey 
workshop at Swinton Park in September. Following the success of both of these, the 
Club is looking at organising another bird of prey workshop in May and a return visit to 
the Farne Islands in June. 

5. Chairman’s Address 

This has been a difficult year in many respects, it has also been a learning curve, but I 

am pleased to say that I believe everything is progressing nicely, yes we have areas to 
improve but we will endeavour to address these in order to better the club. Thanks to 
the Programme committee we have a full calendar to the end of the season, I think 
Charlotte & Richard & Keith take the credit there. 

We have a fresh new up to date website which allows us to promote our existence and 
function more like a traditional camera club. My thanks to Richard for the work he has 
produced to allow that to happen. 

I would like to thank everyone who has contributed to the smooth running of the Club, 
those who worked hard to produce this seasons programme, in fact a huge thanks to 
all the Committee members for carrying out their various roles with diligence 
throughout the season, I’ve already extended my gratitude to Richard, for the upkeep 
of the website, I would like to thank Diane, for her role, Keith, Les, for their roles in 
running the competitions, and last but not least Charlotte who, has behind the scenes 
kept an eye on everything from the programme, printing & practical’s to the 
memberships and Me, of course a lot of time is spent at home working on this together.  

All have made significant contributions, all voluntarily, to provide you guys with a 
camera club, so please show your appreciation, I’m sure the new committee will be 
equally as dedicated. 

Also, I would like to mention everyone who ensured that practical evenings  were 
carried out and were maintained to a high standard. It’s not always easy to stand up 
and keep a balance of interest and learning however I believe you have enjoyed 
presentations from David, Andy Richard & Myself and put some of the points learned 
into practice, Our performance in the forthcoming Cookridge Battle remains to be seen, 
however we have now approximately 30/35 great images short listed if your image is 
included in the final selection, then thankyou and Well done!  

Going forward, the new committee will continue to arrange a full and varied programme 
for next Season, and potentially open the doors for a number of new members. It has 
been an interesting exercise running a club with limited numbers and funds, but 
ultimately unless the majority of members attend on a regular basis, a low turnout 
would not do justice to the varied programme we provide, and what we are trying to 
achieve. therefore, hopefully, we may invite and attract a larger membership next Year. 
Take for example, the Erica Oram talk it would be nice to incorporate some of the visits 
and ideas she spoke of in to our own Out and about calendar, I know this will feature 
heavily next season, but I leave that for the committee to confirm.  

I encourage all of you to get involved in the management of the Club, and look to help 
those in charge organising the weekly meetings, events and competitions, I believe we 
have a bright future as a Club, and I encourage you to make good use of the Spring & 
Summer Season to gather up plenty of material for next year’s competitions, after all 



next year 2020 will be the clubs 75th year, it would be great to see more members go 
for photographic distinctions such as the LRPS or CPAGB.  

6. Webmaster’s Report 

Throughout the year, the website has been updated with regular blog posts and 
galleries of the winning images from all competitions. A forum and a members’ section 
have been added. From January 2018 to January 2019 we had approximately 5000 
visits to our website. On average this equates to 400 a month / 100 a week. The 
majority of new members contact us via the website.   

Through the website, we have begun to create monthly newsletters which are sent to 
members, people subscribed to our mailing list and it is also shared on Facebook and 
Twitter. To ensure that we were following GDPR regulations we removed anyone from 
our mailing list and ask them to re-join with our data policy made clear. At the moment 
we have 22 people who subscribe to our mailing list. 

Our Facebook page currently has 152 followers and Twitter has 36. These numbers 
have both increased over the year (Facebook 141 Twitter 18) . 

7. Competition Secretary’s Report 

There are eight monthly competitions scheduled this season and so far the average 

number of entries has increased compared with last season, print entries in particular. 
The loss of long-standing members who have retired from the club has been more than 
offset by entries from newer members and established members have also contributed 
to the increase. 

I shall shortly be consulting with members on next seasons competition programme 
and will also be looking into methods to ensure that competitions run smoothl y. 

8. Treasurer’s Statement and Balance Sheet 

The Chairman explained the figures on the balance sheet (see Appendix 2) and 

concluded that the club made a profit of £513 for the 2017/18 season.   

  



9. Election of New Officers and Committee 

The election of the new officers and committee proceeded as follows:  

Office Nominee Seconded 

Chairman Phil Naylor Jerry Marriner 

Treasurer Jerry Marriner David Ricketts 

Competition Secretary Keith Crowther Leslie Smart 

Committee Member Leslie Smart Keith Crowther 

Committee Member Richard Sells James Grimmit 

Committee Member Diane Murrell Tony Jennings 

Committee Member Chris Charlesworth Charlotte Naylor 

All nominations were self-nominations. 

Phil Naylor was re-elected as the Chairman. Keith Crowther, Richard Sells, Leslie 
Smart and Diane Murrell were also re-elected.  

Jerry Marriner joined the committee as the new Treasurer. Chris Charlesworth also 
joined the committee. 

There were no volunteers for the Club Secretary or Vice Chair posts. The tasks of the 
Club Secretary will be covered by the rest of the committee until a replacement is 
found. 

10. Questions & Suggestions 

Q: Is the equipment we have sufficient? 
A: Yes, for the time being 

11. New Chairperson’s Address 

Phil Naylor welcomed the new committee and encouraged all club members to help 

where possible, explaining that members may be requested to assist when required. 
He expressed he was somewhat disappointed at the fact the club had been unable to 
fill the Club Secretary post. 

Phil indicated it may be his intention to retire from the chairs post in May, should the 
club still be without a Secretary at the end of the 2018/19 season. 

12. Date for Next Meeting 

The date for the next AGM will be announced in the Programme. 

The meeting was formally closed at 8:55 pm. 



Appendix 1 – Constitution



 
 

Otley Camera Club General Rules (Constitution)  

 

1. The club shall promote the art of photography by mutual assistance, lectures and any other methods 

beneficial to its advancement. The club will have an annual exhibition to give members the opportunity 

to display their best work to the public at large and may have their efforts recognised by the award of 

trophies. Competitions will be held at regular intervals during the season of weekly meetings to 

encourage friendly competition between members and to encourage feedback on their pictures, from 

the visiting judge and fellow members. 

 

2. The Current Officers and Committee shall manage the business of the Club. 

 

3. The Committee shall have power to:  

a. Deal with club business and finances.  

b. Fill any vacancies that may arise.  

c. Appoint trustees to hold club property.  

 
4. An annual general meeting will be held, the date to be announced in the programme. 

 

5. Annual general meeting business shall be: -  

a. Written year end reports to be archived with club records to include: -   

i) Secretaries reports.  

ii) Treasurers statement and balance sheet.  

b. Election of officers for the coming year.  

c. Election of 2 members not serving on the committee to act as auditors (if required).  

d. Any other business.  
 

The Nomination of officers and committee members: Nominees must be entered on a nomination 
form available for at least the three meetings prior to the AGM. All must be proposed and 
seconded by members and have the consent of the nominee.   Voting will be by ballot or a show of 
hands. 
 

6. An extraordinary general meeting may be called.  

a. By committee with 14 days’ notice, stating the business to be discussed.  

b. By the secretary from a written request by at least a third of the members and not less than      
14 days before the meeting, a notice will be issued stating full details of the business to be 
discussed. 

 

7. Ordinary meetings shall be on Thursday evenings between 1st September and 31st May unless 
otherwise stated in the programme.  

8. Subscription fees will be quoted on each annual programme sheet, any changes to the cost can 
only be made at an AGM.   Subscriptions are due at the start of the new season in September. 
Any member not paying by November 1st shall be deemed to be in arrears and at the discretion of 
the committee shall cease to be a member.  

9. Alteration of the rules.  These rules may only be altered at a general meeting specifically called 
for the purpose. 14 days notice will be given prior to such meeting. 

 

Amendments 

   New Logo added May 2018 

(if required) added 5c Feb 2019 



 

Appendix 2 – Balance Sheet 

 



 

 

Actual Actual Actual Actual

2015 2016 2017 2018

Balance Brought Forward 2,832.86£   3,220.91£   3,695.84£   2709.23

Fixed Assets

Equipment B/F 1,104.38£   883.50£       706.80£       622.44£           

Depreciation @20% 220.88£       176.70£       141.36£       124.49£           

New equipment 57.00£          

Writen down val 883.50£       706.80£       622.44£       497.95£           

Current Assets

Skipton BS 684.80£       685.34 685.40£       687.53£           

Yorkshire Bank 1,639.39£   2278.15 1,303.89£   1,994.13£      

Cash 13.22£          25.55 97.50£          43.32£              

2,337.41£   2,989.04£   2,086.79£   2,724.98£      

Prev Bal B/F 2,832.86£   3,220.91£   3,695.84£   2,709.23£      

Profit/loss this year 388.05£       474.93£       986.61-£       513.70£           

Carried fwd 3,220.91£   3,695.84£   2,709.23£   3,222.93£      

Income

Subscriptions 1,845.00£   1,812.50£   1,475.00£   1,855.00£      

Refreshments 346.96£       315.63£       229.75£       388.70£           

Annual dinner 40.50£          498.50£       -£                591.50£           

Photo Sales 200.00£       -£                -£                -£                    

Exhibition income -£                20.00£          684.19£       541.27£           

Other 173.54£       40.00£          -£                -£                    

Donations -£                10.00£          -£                32.82£              

2,606.00£   2,696.63£   2,388.94£   3,409.29£      

Loss in year 986.61£       

Total income 2,606.00£   2,696.63£   3,375.55£   3,409.29£      

Expenditure

Rent Paid 835.00£       910.00£       975.00£       925.00£           

Refreshments bought 147.36£       34.93£          164.60£       90.36£              

Speakers Fees 551.00£       373.00£       547.28£       470.00£           

Web & Email Host 62.00£          47.99£          243.08£       81.67£              

Trophies incl -£                202.67£       156.94£           

Printing & Newsletters -£                -£                76.54£          53.52£              

YPU 121.45£       126.06£       126.06£       126.81£           

Fixed Asset (Eqpt Bought) -£                -£                57.00£          -£                    

Office/ stationary -£                -£                46.20£          5.80£                 

Cookridge Challenge -£                -£                38.50£          -£                    

Presentation Venue 30.00£          436.65£       75.00£          472.60£           

Charity Donations -£                -£                500.00£       100.00£           

Exhibition Venue Hire -£                -£                160.00£       256.50£           

Incidentals / Travel 250.26£       116.37£       22.26£          31.90£              

Depreciation 220.88£       176.70£       141.36£       124.49£           

2,217.95£   2,221.70£   3,375.55£   2,895.59£      

Profit in year 388.05£       474.93£       513.70£           

Total Expenditure 2,606.00£   2,696.63£   3,375.55£   3,409.29£      



 

 

Possible £100 cheque not cashed until September so £3122.93 may be to take forward

down to (but not exclusively) 

1) membership subscriptions are Up approx £380.00 ( 3 paid Early)

2) subsequently Attendance fees Are up £160.00 (due to 50p increase)

3) the total cost of trophies £160.00 a £40 saving on the £200 budget allocated

We will also be focusing on the membership numbers and plan 

another recruitment drive this season.

The 2019 forecast shows a profit in the coming year of £41.75, 

based on current  membership, we are within the forcast budgets 

at this time.

The report indicates a Profit/ under spend in the Year of £513.70 for 2018


